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Integrated Master Schedule

Symbol Legend

Index of Projects for FY03 in the Schedule

Baseline Date

Design/Requirements Phase Note: Shown if the date
changed.
Development/Build Phase
Current End Date

Testing/Execution Phase

Production Readiness Review

FSAU Mod Support (129)
Contract & Financial Mgt (132)

Business Integration - COD
COD Release 1.0 (77 WO 2)
COD Release Pell Release (77 WO 2)
COD Release 2.0 (77 WO 2)

COD RFMS Conversion (77 WO 2)

Business Integration - Aid Awareness & Application Processing
CPS Support (102)
ED PIN Reengineering (131)

SLC Deployment (87)

Enterprise Configuration Management (90/135)
SAIG Security (108)
eSignature/eAuthentication Support (109)
CM/Data Mart Maintenance & Support (139)
EAl Release 4 (117)

ITA Release 4 (118)

Security & Privacy Support (120)

Security Architecture (124)

Enterprise Change Mgt (134)

Integrated Access Mgt/'SSO

Integrated Enrollment Mgt/SSU

(PRR) /Security Assessment Date Improving Applicant Data FP Data Mart Release 3 (141)
CPS Enhancements
EDExpress Technical Integration - Integrated Data Strategy
Deployment Phase Data Stategy (12)
Go-Live/Production Date Business Integration - CSB Data Strategy - XML Framework (123)
eSenicing - EBPP/EC (77 WO 3) Data Strategy - XML ISIR (123)
Post-lmplementation Modernization eSenvicing - eCRM (77 WO 3) Data Strategy - Common Identifiers (123)
Common Services for Borrowers (99/138) Data Strategy - Technology Strategies (123)
Task Order Stop Date Data Strategy - SAIG Capacity Analysis (123)
Note: The actual end date in Business Integration - Case Mgt & School Oversight Data Strategy - Consistent Data (123)
the PMT Toolkit, from the eZ Audit (86/116) NSLDS Reengineering (94)

Proposal In-Progress

Task Order Contract. Case Management (127)

Business Integration - Fnancial Integrity

Project Name (Green) Lender Payment Process Redesign - LaRS (73)
FMS Phase IV Release 3 - FMS AR (83)
Tﬁamzzefr Project Currently on Contract. FMS Phase IV Release 4 Enhancements (83)
Project FMS Operations (88/133)
Note: The edge of the box CFO Transformation (107)

FMS Transaction ID (119)

indicates approx. when the
ERM Support Phase Il (122)

project started.

Edge of box = FMS Forms 2000 (130)
aligned with FMS Splitter (128)
project's start K
date ERM Solution (136)

Coloring Legend

Contracted work (with a current task order) has the standard phase colors.

Projects with TO Stop Dates that have passed but have modifications submitted to FSA has the standard phase colors.
Share in Savings deals have all release information included and have the standard phase colors.

Planned work that is not contracted for yet (without a current task order) is shaded gray.

YV VYV
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77WO2-
COD

RFMS Data
Conversion

Business Integration - Common Origination & Disbursement

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002)

2nd Quarter FY03 (Jan - Mar 2003)

3rd Quarter FY03 (Apr - Jun 2003)

4th Quarter FY03 (Jul - Sep 2003)

1st Quarter FY04 (Oct - Dec 2003)

October November Dy ber

Post-Implementation
Modernization

l:l Proposal In-Progress

Go-Live/Production
Date

January February March April May June July August October November \ Dy
As of 8/31/03 |
|
-
Post-Implementation Modernization until 9/30/2006
Ll
Post-Implementation Modernization until 9/30/2006
| Ll
|
|
|
11/4 1127 4/14 6/23 7121 1013
10124 Release 1.11 Release 1.13 3024 Release 2.0 Release 2.1A Release 2.1B Release 2.2
Req. Eni Go-Live Go-llive Release 2.0 Go-Live Go-Live Go-Live , Go-Live
Release 2.0 * Release 2.0 Test (SIT, Sf§7 IS Post-{MiEmentation Modernization uni 9/3012006
Requirement; ) ! !
Ll
RAase 2.0 Design/Build A ool
Test
1118 103 End
Design,
Build Ehd
Planning Conversion Prep Deployment*
Ll
Legend
l:l Design/Requirements @ Baseline Date
(Shown if date
l:l Development/Build changed)
A Current End Date
l:l Testing/Execution
O PRR/Security
l:l Deployment Assessment Date
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Integrated Master Schedule

Business Integration - Aid Awareness & Application Processing

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August September October November \ December
1%/31 As of 8/31/03
Pgrformance -
Tast Report
010 FAFSA 7.0 & FSA PIN Performance T/\ing
P ppo Upgrade FAFSATIT
Analysis - Support &
10/31
Integration
Vision ot 915
Updated ED PIN Client
Requirements Systmens Support
Analysis & Standards
TO 131 - "
ED PIN Develop Upy\fd Application Architecture /\ /\ A S;gP
Reengineering e = — ik
Analysi ED PIN Requiremerts a2
— Analysis & Standards Technpal
Upgrafle Analysis
| | | | | A ]
TB D Legend
l:l Design/Requirements @ Baseline Date
(Shown if date
l:l Development/Build changed)
A Current End Date
l:l Testing/Execution
O PRR/Security
l:l Deployment Assessment Date
l:l ;osl—lmp lementation * Go-Live/Production
lodernization
Date
l:l Proposal In-Progress
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Integrated Master Schedule

Business Integration - Common Services for Borrowers

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August September October November \ December
As of 8/31//03
-~
7TTWO 3 -
eServicing-
EBPP/EC Post-Implementation Modernization Until 9/30/2006
7TTWO 3 -
eServicing-
eCRM Pilot Roll - Out Post-Implementation Modernization until 9/30/2006
412
Pilot End
3/26
iource Selieth\o | 4/4 CSB
ramework, BUginess - teqration
02/28 Case, SOO Magping,
SO0 Far Tech Eval Fi : gggﬂ:;nts 5/19 Pfograms
Market Acquisition Framework pejivered Req. Matrix
o Research End Delivered
OLliEL T0
ommo Acquistion Plannin Q A sTOP
e e I 6/13
L éz’z_ ol gl ™™ f\ 6113
DOIfowe DZZi E;]p ua Acquisition Post -
Complete 317 upport Plan 4130 ?ggsngﬂunon
OMB 300, LifecyclePocuments 48 Vendor PP
Costing, elivered Library
Legend
Design/Requirements @ Baseline Date
(Shown if date
l:l Development/Build changed)
A Current End Date
|:| Testing/Execution
O PRR/Security
l:l Deployment Assessment Date
Post-mplementation * Go-Live/Production
Modernization
Date
l:l Proposal In-Progress
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Business Integration - Case Mgt & School Oversight

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)

October November December January February March April May June July August September October November December
As of 8/31/0B
< -
6/30 7131 8/29
228 3/14 41 Peak Peal Peak _1r2/19
Partial TestPartial Test Go-Live 5/23 Processing Procgssing Procesdhg g/, 1031 ransition to

Stabilizatiol ’ Ops
Delivery  Deliyery llization Suppprt Support Suppo Transition to E’Zrclﬂem:n Performance
0 86/116 Test /\ Ops Plan List Report

ez Aua Build A Post-Implementation Mods 'nizathA x x A
8/15
12120 Client $ubmit 9130
Build End 530 Date Application
8/1 Conduct Support
Draft ag-is 6/20 7/11Finish "
- Manual
Process and Refine Target Stat non-CMO 8/29 Bubmit 9{15 Submit
PEPS Final
c c Working Requirements Delivgrable Version of
Design| Design Sessions | ¢occion 0 ||verable
T0127- Identify Target State Definition-Sequencin IanA /\ A Reqsﬁﬂn
Case
6/17 6[27 8/29 SHibmit
Management Begin spibmit Final Final
Target State  Vprsion Versioff of
Working Deliverable Benefi
Sessions Delivefable

(ver 3)|

Legend

|:| Design/Requirements
l:l Development/Build

[}
Testing/Execution
O PRR/Security
|:| Deployment Assessment Date

Baseline Date
(Shown if date
changed)

Current End Date

Post-Implementation
Modernization

|:| Proposal In-Progress

Go-Live/Production
Date
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Business Integration - Financial Integrity (1)

TO 88/133 -
FMS

Operations

TO 83-FMS
Phase IV -

Release 3
FMS AR

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August September October November December
As of 8/31/0
R —
* Post-Implementation Modernization %
1011
External
FSA Go-Live
TO122- Deployment To
ERM Support T T STOP
Phase Il N ! N
- Maintain, Host and Operate ERM
- Provide Help Desk and Disaster Recovery Services
- Iron Mountain Paper Storage
- Scanning, Conversion and Indexing of CMO Documents
- Document Retrieval Services for CMO users
Post-Implementation Modernization
PIM
Legend
Design/Requirements [ ) (Bsélt]selingf%ale
13 2119 33 own if date
Desig Design  Design I:l Development/Build changed)
TO 119 - En End End A Current End Date
=VIS I:l Testing/Execution
f Dest PRR/Security
TI’anSISCtIOH Build 2/28 Build End I:l Deployment O Assessment Date
Test j g .
| Build’E’:\: éluzilld End 41 a7 45 l:l ;%Z'e'fn"i‘iiﬁﬁma"m * Go-Live/P
May Release Date
Tept Test PRR
Edd End l:l Proposal In-Progress
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Business Integration - Financial Integrity (2)

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August September October November \ December
As of 8/31/03
-
FSA Reconciliation TO
STOP
FSA Reconciliation from FMS TO FMSS, 12/6
from FMS to FMS - ED, from GAPS to FMS
and FMS-ED from Form 2000 to FMS for
Direct Loans, FFEL, DCMS.
4/16 5/02
Functional Technical
Design Design 5/23
7/11 Int Test
0 130 A a Build TO
; Requirementg’ \ Design /\ Comillete Complete STOP
. 8/5
000 ‘ Build A ADO/me S
6/06 6/27 mnr 83
Unit Test  Syster| Test PRR Go-Live
Complete  Complgte
O L= Requirements & Des'A ‘ FAFSA 7.0 &/ BA PIN Performance Testing
MS Splitter
3114 4125
Functional Test
Design Scripts
Delivered Delivereg
TO 146 -
Loan
OISR Proposal Process ! 5
Issuance Fee 819
Ch ge Client Sgbmit
Date
* Mod Submitted
to FSA
Legend
l:l Design/Requirements @ Baseline Date
(Shown if date
l:l Development/Build changed)
A Current End Date
l:l Testing/Execution
O PRR/Security
l:l Deployment Assessment Date
;%Sd';rz.pfg erzlntanon * Go-Live/Production
rnizati Date
l:l Proposal In-Progress
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Technical Integration (1)

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FYO03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August October November \ December
As of 8/31/0:
B —
o Tool Implementation Support
Rationa
pPpo %
TO 90/135 -
Enterprise Full Rollout
Configuration
Mgt.
08 Planning and Deployment
Deployme
77TWO1- E . .
SAIG Student Aid Internet Gateway (SAIG) Post-Implementation Modernization through 9/30/2004
/31
esign
nd
0 Requiremy \ts/Design /\ ‘ Test *
a T
e 26 I Build A 630
Requirements SAIG Rel 2.0
d 5/15 Go-Live
Build
End
Build Plans (Securif\, Disaster
T0 108 - - : TO 140 - o
Recovery, Continuit eratiof 0
SAIG Yy 3/ P! Srop Software Modernization Support
. 1115 12/10 A Renewal
Secunty System Security Continuity of
Pian Delivered Operations &
Disaster Recovery
Plan Delivered Legend
|:| Design/Reguirements @ Baseline Date
(Shown if date
I:l Development/Build changed)
A Current End Date
|:| Testing/Execution
O PRR/Security
I:l Deployment Assessment Date
PostImplementation * Go-Live/Production
Modemnization
Date
|:| Proposal In-Progress
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TO 69 -
ITA Release

Technical Integration (2)

3

TO 85 -
Business

Technology
Alignment

Integration Partner Program Management Office

Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002)

2nd Quarter FY03 (Jan - Mar 2003)

3rd Quarter FY03 (Apr - Jun 2003)

4th Quarter FY03 (Jul - Sep 2003)

1st Quarter FY04 (Oct - Dec 2003)

October March May June September October November \ December
Students Portal
A
/ \Design 6/23 >
A Loohstruction SAIG o
4.0 A\ Test A 1114
/\ PIM [ AY L X
X
12127
4/30 6/13 9/30
FAFSA 7.0 Prod Ops & Arch ITA Knowledge 7j01 Architecture 11714
Performance Test jaint Goals, Transfer Report  'JA Current State f Production
1 E\ergreen Report Repol gperaliﬁlns
eport
SAIG Prf. Sphedule
Tlest
Design
Al Relea Construction
Test
4.0 PIM
Message Provide R@lusable
Privacy Post Implementation Support %
Design 3
Construction
oP
Test 0
PIM
10/3
Small
App.Maint.
Services
Repart
Support %
As of 8/31/0
Meeting
R E—
Legend
eSignature & eAuthentication Suppo

[

l:l Design/Requirements
l:l Development/Build
l:l Testing/Execution
l:l Deployment

Post-Implementation
Modernization

l:l Proposal In-Progress

A
O
*

Baseline Date
(Shown if date
changed)

Current End Date

PRR/Security
Assessment Date

Go-Live/Production
Date




Technical Integration (3)

TO 139-
CM/FP Data
Mart

Maintenance
and Support
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Integrated Master Schedule

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November December January February March April May June July August \ September October November \ December
| As of 8/31/03
| —
|
|
|
|
Post-Implementation Modernization
|
i
|
|
14 |
Requirements |
Freeze |
TO 141 - i )
FP Data Mart A A ﬂelopmem/Build A \STOP
Release 3 10110
6/20 |
_ 718 8/29 105
;Z?#:emems Fun_clion | Tes ‘cenarius & Release 3
Design Scriffs Deployment
o Security | Security Archi & Tmpl i
i ecurity ecurity Architecture & Implementatiqgre]
Se?u”ty Framework Strategy STOP
rchitecture GEY
TO 143 -
Identiity &
Access Proposal Process
Management
*Mod Submitted Clent ot
to ASA
TB D Legend
l:l Design/Requirements @ Baseline Date
} (Shown if date
3 l:l Development/Build changed)
Current End Date
l:l Testing/Execution
TBD O PRR/Security
l:l Deployment Assessment Date
l:l :A%Sdlel:rqlz Iaeggimation * Go-Live/Production
Date
l:l Proposal In-Progress
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18



Technical Integration - Integrated Data Strategy

Integrated Master Schedule

TO 94 -

NSLDS Il

1st Quarter FY03 (Oct - Dec 2002) 2nd Quarter FY03 (Jan - Mar 2003) 3rd Quarter FY03 (Apr - Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003)
October November D ber January February March April May June July August October November \ December
Z)’:g 812 /3 107
2/3? ot Quality \(”F’,E U‘;age E";L:E::‘D" Data Framewotk
s-ls Dat Mad Dog St A Specification
Flows Report rafegy Cdess
oo B A A N wefofew A
Data ateg b8 315 05 515 615 7131 829 9/30
Busingss As-ls Data Quality Data Framework, Final Data Strgtegy Internal Data Web Servicgs Data Storage,
Objectifes Data Flows Business Problem  Quality Assurance Strategy Strategy IManagement, and Assurance
Dog Plan lAccess Strategy Strategy &
Implementation 9/30 Implementation
Strategy XML Framework Plan
Communications
O trateg)
Data Define Vision, Establish Frameworz entif&re Components [
ateg T
218 b0 715 | T 9130 1031
amewo Formalize XML XML Communicafions XML Technical ore XML [Technical XML Repistry &
Strategy & Approach and Outreach[Plan ~ Reference/ | @pmponent Refefence & Usage  Repositgry
Framework, XNIL
Object Modeling
[
7131 | XMLISIR
Final XML ISIR|  Performance Test &
e Schema \ A SAIG Capacity Plan’
Data A Development of Schema
ateg 315 29
R XML ISIR 7131 ommonLine XML
Schema XML ISIR Technical ~ §chema Technical
Development Reference Support  flrch. Support
Draft Version 1,
0 53 9/19
D CSIb High - CSID Implementation
ata Strategy 117
|
~ Level Design RID High-
ey . . . Level Design
0 0 RID-CSID Solution Design Development of CSID Sequencing Plan
ae € RID Development (Core) RID Test (Core)
6/3 6/30
Tedhnical Strategies ~ RID Implementation 117
0 Statement of Optidns Analysis Tech. Vision & Strategi¢ Plan
urtegic Focu A
Data Develﬁent of #tegy & Implementation-Sequencing Plan
ateg
2b8 5/15 881
e (o] [o]s]
B{isiness Objectives Technology Options Dffine & Finalize
ateaie & Analysis Sftategies
913
0] DEIE! Deployment Complete
eg A Analysis &frastructure Deploymen
8/15
Ana SAIG Capacity Apalysis
Complete
o) a
atea Development odel /\ Legend
0 e l:l Design/Requirements @ Baseline Date
inf Data 4130 615 (Shown if date
Mainframe As-1s|Model Target State Modpl l:l Development/Build changed)
Assessment
Current End Date
l:l Testing/Execution
Detailed Design ‘ O PRR/Security
Deployment Assessment Date
Post-Implementation "
As of 8/31/03 l:l Modermization * Go-Live/Production
Date
- l:l Proposal In-Progress
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Integrated Master Schedule

Change Tracking Matrix from the Aug 31 Reporting Period

Change Date

Category

Project Name

Description of Change

8/31/2003

Business Integration

Portal Rollout

Changed TO End Date from 8/31 to 10/31

8/31/2003

Portal Rollout

Added Rel Date of 9/7, changed PRR date from TBD to 8/28

Business Integration-Case Mgt &

8/31/2003|School Oversight CMO Changed deliverable 2 date from 8/9 to 8/29, added deliverable date on 8/29
8/31/2003 eZ-Audit Removed Mod Submitted to Client Label

8/31/2003 eZ-Audit Changed TO End Date from 8/29 to 12/31

8/31/2003 eZ-Audit Added 4 milestones, on 9/12, 9/30, 10/31 and 12/19

8/31/2003|Business Integration Integration & Leadership Support Removed Mod Submitted to Client Label

8/31/2003|Technical Integration Identity & Access Management Added Proposal Submitted to Client Label on 8/28

8/31/2003 eAuthentication & eSign Support Removed Mod Submitted to Client Label
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